


A Pacific Northwest Non-Profit Agency with a Proven Approach to Developing Diverse Leaders

Diverse Leaders

The Executive Development Institute (EDI), a non-profit agency, has provided over 50 Northwest corporations with direct access to exclusive Asian Pacific and Hispanic 
leadership development programs. Since 1994, EDI has proven its ability to develop culturally diverse leadership, essential to organizations competing in the global market. 
Today, approximately 500 EDI graduates are contributing their talents to local corporations and non-profit organizations, enhancing their ability to meet the needs of a 
rapidly expanding customer base and tackle the business challenges of the future. EDI programs are proven, highly effective resources for organizations committed not only 
to diversity, but to achieving world-class performance results through exceptional leadership teams. 

Cultural Relevance

With companies, products and services becoming increasingly multinational, top companies seek multicultural, multilingual world-class leaders who are attuned to 
international markets. EDI reinforces the value of multicultural insights and global perspectives in participants. Participants develop a deep self-awareness of how their 
cultural background can be an asset to their effectiveness as leaders, as well as how to reconcile cultural differences in a way that works best for them and their 
organizations. EDI gives guidance on how participants can effectively demonstrate the benefits and strengths of culturally diverse leadership to their organizations. EDI 
participants have rich opportunities to network with prominent corporate and community leaders who believe strongly in developing capable culturally diverse leaders. 
Through the leadership tools and skills learned at EDI and networking experiences, participants gain impetus to energize their careers and advance to leadership positions.

 Competitive Advantage

According to the U.S. Census Bureau by 2012, 75 percent of all new hires will be people of color and women.  The Asian Pacific and Hispanic workforce are the fastest 
growing minority communities in the Pacific Northwest. A recent Educational Foundation Study indicates that Asian Pacific employees have the least opportunity to enter 
management and the slowest rate of progress toward equal employment opportunity, despite having the highest educational attainment. It will take three generations or 75 
years to equalize. In the same study, Hispanic employees ranked as the next unlikely ethnic group to enter management. EDI’s mission is to help accelerate the advancement 
of culturally diverse leaders. 

During the program, connect with high potential peers in diverse roles within companies such as KeyBank, 
Weyerhaeuser, Boeing, Microsoft, State Farm and Nike, then reinforce your learnings with access to a strong network of alumni and 

diverse  leaders who are committed to driving cultural and social change. 

EDI Milestones

1994: Inaugural Asian Pacific 
Program with 12 participants

2003: EDI expands to 
South Puget Sound

2006: EDI expands to three 
Greater Puget Sound Programs

2007: EDI expands to 
Portland, Oregon

2008: EDI launches 
Leadership Navigation for 
experienced Leaders

2009: EDI launches Inaugural 
Hispanic Leadership Discovery 
Program with 9 participants

2009: 67 Non-profits served 
with 89 value enhancing 
projects completed

2009: About 500 EDI Alumni 
provide mentoring and 
networking support

2009: Welcome reception 
for new Mariners manager, 
Don Wakamatsu

2009: Welcome reception for new 
Microsoft President, Dr. Qi Lu

“Through EDI’s leadership 
training, I came to understand 
how my Asian-American 
cultural values shaped my 
personality, communication 
style and performance. 
Ultimately through the tools 
and insights provided at 
EDI, I could realize my full 
potential as a manager.”

— Rowena Dacones, 
Wells Fargo Bank
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