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VISION: 
 

EDI’s multi-cultural participants excel to higher positions of influence across the public and private sectors. 
 

MISSION: 
 

EDI accelerates the development and advancement of multi-ethnic, dynamic and culturally insightful executives. 
 
0 

PROGRAM HIGHLIGHTS: 
 

EDI promotes greater cultural diversity throughout public and private organizations through its culturally tailored and 
interactive learning sessions that develop leadership competencies.  Training components of the 8-month program 
include: 

 recognized leadership principles that are taught by credentialed trainers 
 reinforcing experiential exercises, practical application in the workplace, and peer dynamic 
 multi-cultural executive mentor panel discussions 
 community involvement through a team project 

These multi-dimensional features which promote sustained learning and growth, as well as the safe learning 

environment that facilitates deeper cultural awareness, distinguish EDI from other leadership programs.   
 

PROGRAM DELIVERABLES: 
 

Leadership Discovery addresses the career goals of aspiring Asian Pacific Islander and Hispanic professionals, first 
helping them fully understand cultural values and differences, then how they can be used or reconciled to the benefit 
of the modern organization.  It is a powerful program of self-discovery where individuals become more aware of the 
unique cultural values of their broader community family, and how those values best translate into the corporate 
business environment.  Specifically, the Leadership Discovery workshops will help participants grow as leaders as they:  

 focus on self-discovery, cultural awareness and effective communication;  
 develop and strengthen foundational leadership skills (e.g. public speaking; networking; conflict resolution); 
 build awareness and understanding of cultural characteristics and behavioral styles and how to leverage; 
 learn the commitments required to be an executive and increase confidence around executives;  
 apply strategic risk taking to achieve career goals;  
 offer peer mentoring and share best practices; 

 hone team building skills by participating and contributing to a team community project.  
 

WHO SHOULD ATTEND:  
 

Professionals seeking to take their career to the next level and develop their most authentic, intentional and effective 
leadership style.  Organizations looking to cultivate their diverse talent for management positions in order to compete 
in our global economy are the main sponsors of EDI.     
 

CRITERIA 
 

Interested candidates should have the following qualifications: (1) currently an emerging leader with a strong desire to 
move into senior leadership roles; (2) preferably five years work experience; (3) experience in management, 
supervision of personnel, or managing large complex projects a plus; (4) demonstrated examples of career 
development, teamwork, and leadership competencies (including ability to work cohesively and productively in 

assigned teams on assigned projects); (5) committed to attend and be an active contributor at every session and on 
the team project (including any preparations and follow-up work outside of sessions); (6) a risk-taker willing to move 
beyond what is comfortable to achieve his/her highest levels of accomplishment; (7) character, ability and willingness 
to serve as a role model for future EDI candidates; (8) committed to continuous learning and willingness to be 
introspective; (9) readiness endorsed and supported by manager.  

 
SELECTION CRITERIA, PROCESS, AND APPLICATION:  
 

Participants are pre-screened by their employer’s management team. They will also be screened by EDI Program 
Committee members composed of Board Directors and EDI’s Executive Director to ensure they meet the 
qualifications.   
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**Program Jumpstart (Greater Puget Sound Only) 
4:00PM – 7:00PM 
In an informal interactive setting, participants will gain a foundational understanding of the EDI leadership approach, 
pick up the nuts and bolts of their respective programs, meet the other members of their cohorts and network with 

participants from all the 2015 EDI programs.  This will allow participants to hit the ground running at kickoff! 
 

Thursday, February 26, 2015:  Greater Puget Sound Asian Pacific Group 1 and 2 and Hispanic 
 
**Attendance at Jumpstart is mandatory to participate in the program.      

 
 

**Kickoff Session – Two Days 
Take a deep dive to answer the questions, “how do my early learnings influence my behavior and how is that behavior 
perceived by other people?”  By answering these questions, participants will explore the perceptions that others may 
have of them, how those perceptions are caused by one's behaviors, and discuss how cultural values may influence 
these behaviors.   Participants will also gain awareness of and practice leadership skills in a safe learning environment 
as they participate in several interpersonal, interactive and hands-on teambuilding exercises.  At the end of the two 
days participants will be assigned a community project to complete during the duration of the program.   One of the 

hardest things a leader can do is lead a volunteer organization as it truly tests their ability to influence without 
authority.    
 

Greater Puget Sound Asian Pacific Group 1 and 2 and Hispanic 
*Monday, March 16, 2015 (7:30AM – 9:00PM) & Tuesday, March 17, 2015 (7:30AM – 5:00PM) 
*overnight stay on Monday evening is included in tuition 
 
Greater Portland Asian Pacific 
*Thursday, March 19, 2015 (7:30AM – 9:00PM) & Friday, March 20, 2015 (7:30AM – 5:00PM) 
*overnight stay on Thursday evening is included in tuition 
 
**Attendance at the 2-day kick-off is mandatory to participate in the program.      

 
 

Personal Branding and Networking for Leadership Success 
8:00AM – 5:00PM  
Your personal brand, or reputation, determines how others perceive your unique value and leadership potential – and 
perception is reality.  Business runs on relationships which are directly impacted by first impressions, personal conduct 
and behaviors, and interactions with others.  To stand out and succeed in today’s work environment, professionals 
need social savvy and effective communication skills. This session also includes a special dining etiquette lunch.   
 

Thursday, April 9 2015 – Greater Puget Sound Asian Pacific Group 1  
Thursday, April 16, 2015 – Greater Puget Sound Asian Pacific Group 2 
Thursday, April 23, 2015 – Greater Puget Sound Hispanic 
Thursday, April 30, 2015 – Greater Portland Asian Pacific 

 
 

Behavior Styles - Emotional Intelligence  
8:00AM – 5:00PM  
Participants will learn about the dynamics of behavioral styles and the value and importance in fully understanding 
their own behavioral style and the behavior styles of others.  Participants will increase their knowledge about their 
own natural strengths, preferences and blind spots.  Linda Callecod, consultant to executives on this subject, will offer 
proven strategies in creating effective relationships in personal and work life.  
 

Thursday, May 14, 2015 – Greater Puget Sound Asian Pacific – Group 1 and 2 
Thursday, May 21, 2015 – Greater Puget Sound Hispanic 
Thursday, May 28, 2015 – Greater Portland Asian Pacific 
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Navigating Leadership Passages – Getting from Here to There 
8:00AM – 5:00PM  
During this session, participants will learn about the competencies and values needed for effective leadership at different 
levels of the organization chart, specific lessons from which all leaders must learn and grow, and the most valuable 

experiences that cultivate management and executive development.  Participants will reflect on where they are now and 
what they would need to do differently to get to their next levels.    
 

Thursday, June 4, 2015 – Greater Puget Sound Asian Pacific – Group 1 
Thursday, June 11, 2015 – Greater Puget Sound Asian Pacific – Group 2 
Thursday, June 18, 2015 – Greater Puget Sound Hispanic 
Thursday, June 25, 2015 – Greater Portland Asian Pacific 
 

 
 
Speak to Persuade:  When Being Informative is Not Enough™ 
8:00AM – 5:00PM 
Being a leader requires the ability to influence, which taps the ability to stand and speak before groups in ways that will 
motivate and inspire action.  For many of us, speaking out, offering our unsolicited ideas and bringing attention ourselves 
go against our cultural values or early learned messages.  Vanna Novak will amaze and inspire as she teaches participants 

to structure presentations that persuade and influence thinking, establish credibility, project confidence, respond 
convincingly to questions and create a dynamic presence before any group. 
 

Thursday, July 9, 2015 – Greater Puget Sound Asian Pacific – Group 1 
Thursday, July 16, 2015 – Greater Puget Sound Asian Pacific – Group 2 
Thursday, July 23, 2015 – Greater Puget Sound Hispanic 
Thursday, July 30, 2015 – Greater Portland Asian Pacific 

 

 
 
Diffusing Interpersonal Conflict without Injury  
8:00AM – 5:00PM 
If you deal with other people, you will, sooner or later, have to deal with conflict. Conflict is not inherently bad. In fact, 
since no two people view the world exactly the same way, disagreement is quite normal. The reason conflict has received 
such bad press is because of the emotional aspects that come along with it. The key to managing conflict effectively is to 
learn constructive negotiating tactics, insights to understanding others and awareness of triggering “hot buttons” that can 
derail our best intentions. Our facilitator will teach participants proven techniques to effectively manage conflict and 
champion collaboration and teamwork.  

Thursday, August 6, 2015 – Greater Puget Sound Asian Pacific Group 1  
Thursday, August 13, 2015 – Greater Puget Sound Asian Pacific Group 2  
Thursday, August 20, 2015 – Greater Puget Sound Hispanic 
Thursday, August 27, 2015 – Greater Portland Asian Pacific 

 
 
Nothing Risked, Nothing Gained 
8:00AM – 5:00PM  
See how calculated risk-taking promotes growth and how growth promotes advancement to greater heights, personally and 
professionally.  Participants will experience risk exercises that may propel them into their discomfort zone and ascend them 
to greater heights!  This “leap of faith” puts risk tolerance to the test!  Being intentional and strategic by assessing 
situations and possible scenarios (worst, best and likely) for consequences in light of one’s overall career objectives and 
values is vitally important in one’s risk analysis. 
 

Thursday, September 10, 2015 – Greater Puget Sound Asian Pacific Group 1 and 2 and Hispanic 
Thursday, September 24, 2015 – Greater Portland Asian Pacific 
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Leadership Journey Guiding Lights – Past and Future! 
8:00AM – 5:00PM 

We know that reflection, reinforcement of learning and application is essential for true development to take place 
(otherwise concepts are interesting but don’t take root).  In this last session participants will reflect back on what 
they’ve learned about leadership and about themselves in ways that are interactive, engaging and appreciative.  In 
addition, participants will look ahead and identify important next steps for themselves to enhance their brand and to 
sustain their leadership development and success.  
 

Thursday, October 1, 2015 – Greater Puget Sound Asian Pacific – Group 1 

Thursday, October 8, 2015 – Greater Puget Sound Asian Pacific – Group 2 
Thursday, October 15, 2015 – Greater Puget Sound Hispanic 
Thursday, October 29, 2015 – Greater Portland Asian Pacific

 
 
Graduation Celebration 
5:30PM – 9:00PM (graduation rehearsal at 3:30PM) 

The EDI experience would not be complete without a special event to celebrate the successful completion of this 
significant program.  Graduates of all of EDI’s programs will be brought together so they may be honored at this joint 
celebratory event.  
 

Thursday, November 5, 2015 – Greater Puget Sound Asian Pacific & Hispanic 
Thursday, November 12, 2015 – Greater Portland Asian Pacific 

 
 
TUITION, CANCELLATION POLICY, AND PROGRAM TIME: 

Tuition is $3,850 and is due by February 28, 2015. Tuition covers the cost of facilitators, core seminar materials, kick-off 
accommodations and meals served at all workshops and graduation ceremony.   Parking expenses are not included; however, many 
companies reimburse their employees for this expense. Successful graduation from the program requires attendance at every 
session and active participation in the community project. 
 

Applications can be found at www.ediorg.org 
 

http://www.ediorg.org/

