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Company Background 

 

 
Overview 
 
REI is a national outdoor specialty retailer and the nation’s largest consumer co-op with 17 
million members. In addition to its own line of high-quality award-winning gear and apparel, 
REI offers products from the top brands for camping, climbing, cycling, fitness, hiking, 
paddling, snow sports and travel. 
 
While anyone may join or shop at REI, members pay a one-time $20 membership fee, receive 
voting privileges to elect REI’s board of directors and share in the co-op’s profits through an 
annual member refund based on their purchases. 
 
REI, a passionate advocate for the outdoors, is committed to creating access to inspiring 
outdoor places across the country. With 12,000 employees – who are knowledgeable and 
experienced outdoor enthusiasts – REI has been recognized by FORTUNE magazine as one of 
the “100 Best Companies to Work for in America” for 20 consecutive years.  
 
Core Purpose: To inspire, educate and outfit for a lifetime of outdoor adventures and 
stewardship.  
 
Learn how a group of mountaineers founded REI in The REI Story. 
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What Does it Mean to be a Co-op? 
 
REI started as a cooperative, or co-op, in 1938 and we've stayed true to that business structure 
ever since. 
 
Being a consumer co-op, rather than a publicly-traded company, enables us to focus on the 
long-term interests of the co-op and our members. We answer to you—our members—and run 
our business accordingly. And it means that we're able to operate a business that plays a vital 
national role in growing outdoor participation and protecting the environment for future 
generations. 
 
Programs and Adventures 
 
REI has a driven focus on experiences; this is demonstrated by our many initiatives and 
partnerships. Some recent programs include: the launch of Camping Project- a planning tool 
that works with Recreation.gov; the partnership with HBO to promote their new series 
CAMPING; and the partnership with Lyft which offered $5 off rides to popular outdoor spaces 
in selected metropolitan areas. 
 
Shop How and Where You Want 
 
REI offers many ways to research and buy outdoor products so our members and customers 
can shop where, when and how they prefer. We offer retail stores nationwide, telephone and 
mail-order services, and two online stores: www.rei.com and www.rei.com/rei-garage. 
 
Each option provides the same high quality of service, product information and outdoor 
expertise. And all offer our 100 percent satisfaction guarantee that ensures that every item you 
purchase at REI meets your high standards or you can return it for a replacement or refund. 
 
REI Gear and Apparel 
 
We don't just love and sell high-quality outdoor equipment. We also design and develop one 
of the largest product brands in the outdoor industry: REI Gear and Apparel. Our award-
winning line of gear and clothing is exclusive to REI and combines quality, performance, style 
and functionality to meet the outdoor recreational needs of men, women and children. 
 
REI also offers a full range of mountain, road and touring bikes, under the brand "Co-op 
Cycles," that appeal to all levels and ages of riders, from cycling enthusiasts to casual 
recreational riders. 
 
Travel with REI 
 
Our full-service adventure travel outfit, REI Adventures, has offered unique trips since 1987 
to help our co-op members get outside on all seven continents. REI Adventures specializes in 
human-powered outdoor activities, such as hiking and trekking, backpacking, kayaking, 
cycling, climbing, snow sports and more.  
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REI Outdoor School 
 
We love helping you try a new outdoor activity or grow skills and confidence in an activity you 
already enjoy. REI Outdoor School offers beginning to advanced-level classes and outings in 
a wide variety of outdoor activities. Our professional instructors are dedicated to sharing their 
knowledge and ensuring a safe, enjoyable experience. 
 

 In-store classes: You can also explore and discover new adventures through in-store 
educational classes and the expert advice of REI staff. Find educational events at your 
local REI store. 
 

 Learn online: REI staff and other outdoor adventure pros offer helpful tips, tricks and 
ideas to help you enjoy your adventure and identify the gear you'll need in our huge 
collection of online how-to articles and videos. 

 
 
 

Working at REI 

 
“It's a lifestyle," our employees say. It means working in an environment of respect, diversity, 
shared values and a passion for the outdoors. You work with team members who share your 
enthusiasm for helping more people enjoy the outdoors, whether you work in a retail store, a 
distribution center or our company headquarters near Seattle, Washington. 
 
REI believes in leading by example. Our commitment to our ideals and our intentional pivot 
to experiences reaches our employees, as well as our customers. #OptOutside is in its fourth 
year and continues to be a national movement. We developed an experiential digital search 
engine that encouraged more than 8 million moments of celebration outdoors, rejecting Black 
Friday and reclaiming the Thanksgiving period for friends and family.  More than 700 
organizations have joined this effort since we started. This Black Friday, REI Co-op will close 
all 153 stores, process no online payments and pay more than 12,000 employees 
to #OptOutside with friends and family. 
 
Learn more about working at REI. 
 
 
 

Environmental Stewardship and Community Service 

 
As a purpose-driven cooperative, REI's business and core purpose are intertwined—we grow 
our business by furthering our purpose. We're committed to promoting environmental 
stewardship and increasing access to outdoor recreation. We work to ensure the next 
generation has a first-hand connection to the natural spaces we all enjoy. 
 
Our dedication to the outdoors shapes our business practices, including recycling, minimizing 
waste in packaging, and green building practices. Every year, we measure our progress 
towards operating a sustainable business through our annual Stewardship Report, which 
tracks our efforts to ensure that people everywhere have a deep connection to natural, 
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inspiring places. We want to share what we are doing so that our members, customers, 
communities and employees feel part of our efforts to inspire a lifetime of outdoor adventure 
and stewardship. We invite you to read our report. It outlines the co-op's highlights and 
challenges for every year since 2006. The 2017 Stewardship Report is structured into four 
sections, which reflect our areas of strategic focus: Product Sustainability, Force of Nature, 
Public Lands, and #OptOutside. Learn more in our annual Stewardship Report. 
 
We care for recreational places by participating in and coordinating hands-on volunteer 
service projects. Every year, our stores mobilize tens of thousands of volunteers to build trails, 
clean up beaches, restore local habitat and much more. Find a volunteer project organized by 
your local REI store. 
 
REI Gives 
 
Each year, REI dedicates a portion of its operating profits to help protect and restore the 
environment, increase access to outdoor activities and encourage involvement in responsible 
outdoor recreation. 
 
Our grants focus on supporting and promoting outdoor volunteerism. We believe we have a 
unique opportunity and ability to leverage our financial giving by engaging community 
partners and members in environmental stewardship volunteer work. Learn more. 
 
REI Foundation 
 
The REI Foundation is a 501(c)3 nonprofit organization founded in 1993. The Foundation's 
mission is to ensure that tomorrow's outdoor enthusiasts and conservation stewards reflect 
the diversity of America. 
 
Most people who love the outdoors experienced the natural world early in their life. The 
Foundation's primary efforts encourage active outdoor participation by young people and 
their families. The Foundation also supports communities by funding recovery efforts from 
natural disasters. 
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The Role 

 
Job Purpose 
 
The DVP, Financial Planning & Analysis (“DVP”) contributes to REI’s success providing strong 
financial thought leadership and influence across the Co-op. This DVP plays a key role in 
influencing the future success of the Co-op from both a financial and strategic lens supporting 
senior leadership, cross-divisional partners and division leadership. This individual will add 
significant value driving effective storytelling through data and analysis to influence Co-op 
performance that enables our mission and strategy.  
 
Reporting to the Chief Financial Officer, Tracie Winbigler, the DVP has broad impact across 
the organization through leadership and accountability for the annual budgeting, long-term 
financial planning processes, ongoing financial forecasting, analysis and support of business 
decisions as well as enterprise-wide initiatives. As a member of the Co-op Leadership Forum, 
the DVP develops a deep understanding of, and effectively executes, the company strategies 
and priorities. The DVP and team support the prioritization of capital investments and work 
with the CFO to prepare for the Audit and Finance Committee and Board of Director meetings. 
 
This position requires a seasoned finance leader who consistently exhibits a high degree of 
executive presence, thrives within ambiguity, demonstrates change agility, enjoys deep 
analysis and solving complex problems, and is a continuous learner. The DVP must have a 
business partner mind-set and be passionate about driving operational improvements and Co-
op growth while developing and mentoring their team.  
 
Key Accountabilities 
 

 Hire, develop, mentor and lead the Financial Planning & Analysis team and build capacity 
and capabilities for the Co-op by providing timely, relevant and sound strategic and 
financial analyses.  

 Develop best-in-class teams and processes.  

 Provide coaching, direction, and leadership support to employees to achieve department, 
division, and Co-op results, including effective staffing decisions. 

 Create and maintain the budget and long-term financial plan in support of the REI 
Strategic Plan. 

 Lead the assessment and prioritization of enterprise-wide technology and non-technology 
investments. 

 Lead, implement and execute the corporate budget process to support REI’s strategic 
initiatives. 

 Effectively build strong finance and cross-divisional relationships. 

 Oversee the monthly operational review and communicate findings to senior 
management. 

 Oversee the financial analysis of major company initiatives, including associated costs and 
benefits, and the analysis/communication of results. 
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 Prepare meaningful, timely and reliable monthly financial reporting and financial 
forecasts. 

 Develop relationships with Senior Leaders and provide strong financial support of 
business reviews and decisions. 

 Ensure that all divisions receive appropriate and effective finance support. 

 Contribute to functional/departmental business strategies and plans. 

 Interpret, communicate and present financial information in a clear and concise manner. 

 

 
Size of Team:  Approximately 20.  
 
Role Location:  The REI headquarters in Kent, WA (suburban Seattle). 

 
Reports To: 

 
Tracie Winbigler 
Senior Vice President & Chief Financial Officer  
 
Tracie is the Chief Financial Officer for Recreational Equipment, 
Inc. (REI), where she leads the co-op’s finance, accounting, tax, 
payroll, treasury, internal audit, procurement and asset protection 
departments.  
Prior to joining REI in 2015, Tracie was the Chief Operating Officer 
at National Geographic Society in Washington, DC, where she was 

responsible for strategic and operational activities across a multitude of functions. She began 
her career at General Electric, spending almost 25 years in various finance roles throughout 
the organization.  

Tracie serves on the Ohio Wesleyan University Board and Finance Committee as well as the 
Girl Scouts of Western Washington Board. 
 
 

 

 
  

 

Wikipedia/ https://en.wikipedia.org/wiki/Seattle 

Local information/ https://realestate.usnews.com/places/washington/seattle 

 

 

 



 
 

Role Specification 
REI - DVP, FP&A  
Recreational Equipment 

9 / 

Candidate Profile 

Candidate Profile 
 

 

Industry Experience Must have Nice to have 

Retail experience 
 Strongly 

preferred 

Consumer experience  

Functional Expertise  

Business Finance (Divisional CFO)   

FP&A / Operational Finance   

Financial Control / Reporting  

M&A  

Treasury / Capital Markets  

Investor Relations   

Potential for Role Expansion   

 

Leadership Skills 
 
Qualified candidates for this important position would need to demonstrate the following 
critical competencies: 
 
 Results Orientation: The ideal candidate will have a track record of consistently 

delivering year-over-year improvement in financial results in environments 
characterized by a sense of urgency and continuous improvement. The candidate will 
have demonstrated the ability to present financial, accounting and operational 
information using relevant managerial reports, such as analysis of performance and 
profitability, to interpret data and trends; and to harness information to measure 
operational improvements. This individual will not be satisfied with simply achieving 
goals but will seek out ways to consistently exceed goals and bring value to the 
organization.  

 

 Strategic Orientation: The successful candidate will be creative and capable of 

thinking broadly about business – not just financial issues. The candidate will 

demonstrate the ability to work with the CFO to help shape the Company’s business and 

financial strategy. Candidates will be able to demonstrate contributions to the strategic 

success of their prior companies in roles that might include business unit financial 

management or strategic planning. 

 

 Team Leadership: The successful candidate will bring a collaborative and charismatic 

personal style that has created commitment and enthusiasm throughout an 
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organization. This person will actively engage the team to develop plans and resolve 

issues through collaborative problem solving. The candidate will create a clear sense of 

team identity and hold teams accountable for meeting collective goals. S/he will be 

viewed as a natural leader across the organization and will possess managerial skills that 

are reflected by his/her organizational abilities, success developing a talented team, skill 

in managing resources, responsiveness to management, and good judgment. 

 

 Collaboration and Influencing: Key to success in supporting the Company’s drive 

for results will be the ability to work effectively with different constituencies. The DVP 

will need to communicate clear, accurate, and timely financial and strategic information 

to both internal and external parties. Internally, he/she will need to demonstrate the 

ability to influence decision making as a result of his/her credibility and functional 

expertise and also by demonstrating leadership, initiative and the ability to build strong 

partnerships. This will require the successful candidate to assimilate others’ ideas and 

input, while shaping and influencing decisions that maximize co-op financial 

performance. 
 

 

 

 


